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Optimise organisational
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efficiency and effectiveness
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Shift culture and behaviours
to accelerate implementation
of the value creation plan
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Helping funds and
portfolio management
teams to accelerate value
growth since 2003
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330+

projects completed

974

of projects focused on
Organizational Effectiveness

O

projects completed
in the US during 2020

31

projects completed in 2020

84

focused on Private Equity
(16% Corporate)

23

projects delivered
remotely during 2020

EXPERIENCE

Completing projects across:
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countries Industries

Top industries include:

B Consumer Products & Services
N Energy
N (ndustry
N Machinery
B Industrial Services
B Financial Services
I Lighting
B Transportation
B Manufacturing
B Chemical

B Process Industry
B Healthcare

China

B Germany

3 Switzerland

Countries include:

== United Kingdom
B N France = SWeden

B B itay == Norway

e Netherlands

Australia

J+J Canada



