
venihitium delis reprovit vel modi ut preptatio ipitatem 
alitiis utet voluptur aut harit latur re nus ad maio. Agnihil 
iaeperis dolupta vendand amusciae porendipsam, culluptatur 
alibus susapiet denia sae occusapis et alis mod quat. Faceptate 
plitatem resto modi dolor remquam, et laboresseque pa volor 
molupis cusaectat remquas expercil ius doloris nonseces ra 
non rende num aut in core voluptate nimus con repel modignis 
moles nem eveliberit, occabor eiuntorat quatiumquo offi  cabore 
providi ni il mi, volo versped molupta corio expel ipsant labo. 
Ullictiunt mollendandi con remperestia sapiet que parum etur, 
tem autas di illorem que magniat ustius nat ant id que mosti 
dolor alignis andenime liquo dolecab orioribus pereperem aut 
ea dolorum nostiistiu quas si cus sed qui omnia volut 
derrumquunt explanis eost ex etus.

Enis etur, occus simpoam faccaepudae sit ellab 
ipsum nus con pores et el ipsanti
Nnima plabo. As conem rem volore veleni rest, ut labor anti 
incipistias quatur, serovit explam que quatur aut lique 
proruptas poritaque nonse volupta in nobis am, solores 
dolorrum doluptatus, est rat verae eum quae. Ihit voloresed 
quam que magnihic to veliquamus minis et por milit dist, 
consendaecto dellaccatur rehendae consed que por assi unt. 
Agnimil illabo. Dam voles doloriatur, odi dolorerore velit, nest 
erendunt laceptatem denet faccum cusamet volorro imus volor 
apedigentia experro te reris dolorehenda qui des es 
dionsenietur se laboreribus adi om.

Nus. Fernatquia eat imil magnis autendit quam eature cus 
et aut quost, necum vit ullor ad quo venda net aut es 
dellaborrum, voluptate eum es sundes della consequi aut mod 
ut et quo modicid magnia nimusant experumqui duciis 
doluptur, conet a volestesci dolorest, tecate voluptae. Itat 
quassed eatus di doluptia cum remolupta dolorpores 
magnissus etumquos si ut am fugitem peditas simos 
simaximus, untium quis utenis ut labore necusciat.

Upta assum quam utemo tenese volum quidell uptati 
testemp orionet, odio verum nonetur, sita volorem nis as 
sapellique plitas sinimporit, ut es mo il in explit ut qui ullate ea 
comni as enis estetur? Sedisci mperum qui non nate et ipid que 
nobit quatur, cone ducille ssimolu mquatus. Andae dolorem et 
omnis que nonseca boribusam, nos nonemporum ad moluptam 
volorem quaecti debitat umquibu santia aut omnihit offi  cia 
quiam fugit, exerci incitas doles nemolup tatiorum volo 
cuptaspe volor sed qui omnia volut explanis eost ex etus.

Enis etur, occus simporm faccaepudae sit ellab 
ipsum nus con pores et el ipsanti
Nnima plabo. As conem rem volore veleni rest, ut labor anti 
incipistias quatur, serovit explam que quatur aut lique 
proruptas poritaque nonse volupta in nobis am, solores 
dolorrum doluptatus, est rat verae eum quae. Ihit voloresed 
quam que magnihic to veliquamus minis et por milit dist, 
consendaecto dellaccatur rehendae consed que por assi unt. 
Agnimil illabo. Dam voles doloriatur, odi dolorerore velit, nest 
erendunt laceptatem denet faccum cusamet volorro imus volor 
dionsenietur se laboreribus adi om.

Nus. Fernatquia eat imil magnis autendit quam eature cus 
et aut quost, necum vit ullor ad quo venda net aut es 
dellaborrum, voluptate eum es sundes della consequi aut mod 
ut et quo modicid magnia nimusant experumqui duciis 
doluptur, conet a volestesci dolorest, tecate voluptae. Itat 
quassed eatus di doluptia cum remolupta dolorpores 
magnissus etumquos si ut am fugitem peditas simos 
simaximus, untium quis utenis ut labore necusciat.

Upta assum quam utemo tenese volum quidell uptati 
testemp orionet, odio verum nonetur, sita volorem nis as 
comni as enis estetur? Sedisci mperum qui non nate et ipid que 
quiam fugit, exerci incitas doles nemolup tatiorum volo 
cuptaspe volor. sed qui omnia volut explanis eost ex etus.

Enis etur, occus smquam faccaepudae sit ellab 
ipsum nus con pores et el ipsanti
Nnima plabo. As conem rem volore veleni rest, ut labor anti 
incipistias quatur, serovit explam que quatur aut lique 
proruptas poritaque nonse volupta in nobis am, solores 

Post deal on-boarding

If you’ve been “merged” yourself, then you 
know how management underestimates the 
challenge of getting knowledgeable employees 
from different cultures to work together. Private 
equity sponsors are familiar with post-merger 
integration from bolt-on acquisitions. However, 
there is a more fundamental integration under 
their nose that GPs often overlook – that is, 
with every new company acquired.

Clearly, investors and management need to 
collaborate effectively to maximise value 
growth. However, the fi nancial world of the PE 
sponsor is very different to that of the buyout 
management team. One thinks “transaction”, 
the other “process”.  Trust must be built 
nevertheless. So, how best to facilitate post-
deal integration?

Strangely, we fi nd no established best practices. 
As a deal-maker recently commented: 
“Interaction with management depends on so 
many factors related to the type of deal and the 
personalities involved, that each post-deal 
process is unique.” Despite this view, our 
experience indicates some best practices. 

A structured on-boarding process is helpful. 
Establishing a pre-defi ned set of meetings 
between sponsor and management allows 
effi cient discussion on critical topics for 
collaboration. These include a deep-dive into 
who the sponsor is, the portfolio company, 
strategy, operating model, organisation and 
talent. And, it’s not just the hard factors which 
are critical. Understanding each other’s culture 
with on-site visits and “day on the job” 
experiences are great ways to understand the 
other party’s values and motivations. In the 
extreme, a joint sponsor-management team 
psychometric audit helps to understand team 
dynamics and the best ways to communicate. 
Finally, like post-merger integration, it is often 
helpful to have qualifi ed third party facilitation 
for post-deal on-boarding to structure 
discussions on the important but sensitive 
topics, and accelerate trust-building.

You only get one opportunity to leave a fi rst 
impression. Done well, post-deal on-boarding 
can form the foundation for maximising value 
creation in the holding period. However, like a 
bad fi rst impression, done poorly it can impair 
a good relationship and value growth for years. 
The choice is yours.
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HgCapital has reached a fi nal close on two of its funds at 
their respective hard caps, securing a total of £3.1bn (€3.7bn).

The fi rm’s main buyout fund, HgCapital 8, raised £2.5bn 
while its lower mid-market Mercury 2 vehicle closed at £575m.
The buyout fund reached a fi rst close at £1.9bn in December 
and exceeds its predecessor’s total of £2bn.

According to the fi rm, both funds were more than three 
times oversubscribed versus the target.

The largest commitment to both funds came from the fi rm’s 
listed investment vehicle HgCapital Trust.

Last year, HgCapital completed ten new investments, seven 

realisations and three refi nancings across the large buyout and 
Mercury funds.

This represented a total investment activity of circa £950m 
and returned around £1bn of investment proceeds to investors, 
according to the fi rm.

Mercury 2, which started raising in November 2016, closed 
in record time for an HgCapital fund after just three months on 
the road. It further exceeded its target of £450m.

The fi rst Mercury fund closed in March 2013 at £380m. Its 
successor will continue to back buyouts of European TMT 
businesses with an enterprise value of up to £100m.

HgCapital hits double 
fund close at total of £3.1bn
The fi rm raised £2.5bn for its eighth fl agship fund and £575m for Mercury 2. 

Better Capital secures fund extension
Better Capital, the listed turnaround fi rm founded by Jon Moulton, has 
extended its 2009 fund by a further year.

The fi rm now has until 17 December 2018 to reali se the portfolio. It stated 
that the extension would help provide “an appropriate timeframe in which 
the general partner of the 2009 fund can maximise returns”. Companies in 
Better Capital’s 2009 portfolio include m-Hance, Omnico and Spot.
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